Formal Culture

e Strategic scenarios

 QOrganization structure/
agility

* Technology

e Speed of learning

e Key processes

 DEI

 Talent management

e Language/metaphors

& established myths

* A winning value proposition
 Challenging the status quo

* Moving beyond past history

Cultural Alignment

Alignment

e Shared purpose
e Customer focus
e Sense of belonging
 Organization values
* Positive stories
e Building future
readiness &
resilience
 Fairness
e Trust

Measurement

Inspirational leadership

Informal Culture

 Being fully informed and
listened to

e Employee engagement

e Early involvement in the
introduction of new
technology

 Part of a great team

e Afocus on learning &
growth

e Felt-fair play

* The business’s reputation

TRANSEARCH

EXECUTIVE SEARCH & LEADERSHIP CONSULTING

Manage the business from the outside-in

THE COMMON PLATFORM

John O. Burdett

\ d 3
: , |
; LTy Wg / |
e N
M4 ?
il ; =
| =
LN -
ey '

ORXESTRA® |NC.

Orxestra® Inc. © 2026



